
York County Library Board of Trustees: Strategic Planning Committee Meeting Statement 
 
The Strategic Planning Committee met on July 10, 2025, at 11:35 p.m. in the Rock Hill Public 
Library branch.  
 
Attendees: Carol Herring, Chair; Terry Plumb; Laura Milem; Julie Ward; Martin House 

The chair presented the SWOT steps (strengths, weaknesses, opportunities, threats) for the 
August meeting’s evaluation of the library facilities, programs and services, staffing, and 
collections. 

Martin explained how the SWOT process prepared Central Piedmont Community College for 
their expansion. He outlined the need for a strategic plan to be determined before hiring an 
architectural consultant to guide them toward an appropriate building. 

The meeting adjourned at 11:55 a.m. 


