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YOUR COMMUNITY LINK

Library Board of Trustees Subcommittee Meeting: Strategic Planning Committee
Thursday, August 13, 2026 @ 12:00 pm
Fort Mill Public Library, 1818 2" Baxter Crossing

1. [Call to Order and Determination of a Quorum

2. [New Business

A. Distribution of materials supplied from consultant (RTL=ReThinking Libraries)
B. Overview of Zoom meetings with YCL Kick Off Team and RTL
C. Consider established dates, meetings with various groups

3. |Adjourn




