York County Library Board of Trustees: Strategic Planning Committee Meeting
August 29, 2025 11:00 a.m. Rock Hill Branch Library

Call to order by Carol Herring, chair, at 11:00 a.m.

Attendees: Carol Herring, Laura Milem, Terry Plumb, Director Julie Ward (YCL), Assistant
Director Martin House (YCL)

Chair Carol Herring informed the committee members what County Manager Josh Edwards
advised when she and Julie Ward met with him on August 26, 2025.

Carol made a motion to give Dennis Getter the authority to examine the best use of the second
floor of the Fort Mill Branch. The motion was seconded by Terry. Discussion included having the
community weigh in on best use of this space. The motion passed with one opposing vote.

Laura made the motion to adjourn. Terry seconded. The motion passed unanimously, and the
meeting adjourned at 11:51 a.m.



